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BiZZdesign is a Software Company that 
Supports Organizations in 
Designing and Realizing 

Business Change
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Gartner Magic Quadrant for EA Tools 2019
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▪ Often, organizations start off their EA endeavors with simple 

Office tools, in particular a combination of PowerPoint, Excel and 

Visio

▪ Management tells their EA team first to create some value this 

way, before investing in proper tools for the job

▪ Sounds logical, right?

▪ Wrong!

Why EA with Office Tools Doesn’t Cut It
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▪ For any real-life organization, you need to manage a business & 

IT landscape consisting of tens to hundreds of thousands of 

elements

▪ And the interconnections between these!

▪ That takes rather more than one user editing a single document…

▪ And collaboration on such a single document is already difficult

▪ Versioning of files 

▪ Conflicting changes

▪ Tracking updates

▪ Etc.

Collaboration on Architecture
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▪ How do you keep things consistent?

▪ Someone gets a list of, say, applications from IT Service 
Management and puts in an Excel spreadsheet

▪ Someone else copies that list from Excel to Visio and creates a 
picture out of it with boxes and lines

▪ Another one puts that picture in a PowerPoint but changes it to 
make it look nicer for their stakeholders

▪ One of these stakeholders copies it into a Word document and 
adds a color overlay to highlight some issue

▪ Now what do you do if a new application gets added?

Collaboration on Architecture Across Office Tools
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The Problems with Pictures
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• Who knows what they mean?

• How do they relate to each other?

• How do you keep them consistent?

• How do you show them to different 

stakeholders?

• How do you analyze them?



▪ Visio is a drawing tool, not a modeling tool

▪ And PowerPoint is even worse in that respect…

▪ A model has a well-defined structure

▪ Like the grammar of a language, you cannot put just any words in a 

sentence in some random order

▪ A model has a well-defined semantics

▪ A clear meaning that tell you what the boxes and lines represent

▪ So you know how to interpret it and can analyze its properties

▪ Unlike a picture, a model can be visualized in different ways 

▪ So you can serve different stakeholders

The Difference between Pictures and Models
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▪ Models create transparency

▪ Communicate clearly and unambiguously

▪ Models facilitate alignment

▪ Coherence of strategy, architecture, design and realization

▪ Models inform decision making

▪ Perform cost calculations, manage portfolios, assess risks

▪ Analyze dependencies between systems, processes, projects

The Advantage of Models
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▪ Models can be used at different levels of abstraction, from 

high-level, strategic discussions to detailed (sometimes even 

executable) specifications of designs

▪ Modeling tools let you connect these levels, so you have a clear 

line of sight from strategy to realization, and from ecosystem to 

internal operation

Different Kinds of Models
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Ecosystem Map Evolution

12



Ecosystem Map Evolution

13



Ecosystem Map Evolution
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SWOT Analysis
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Balanced Scorecard
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Business Motivation
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Scenario Analysis
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Business Model Canvas
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Business Outcome Journey Map
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Customer Journey Map
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Drill-Down to Realization
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Transition Plan
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▪ All views in the previous slides are based on a single model 

(in ArchiMate but sometimes visualized differently)

▪ This gives you a complete line of sight between business goals & 

outcomes, strategies, operations, and change initiatives

▪ Without this, how would you know what the business value is?

It’s All Connected!
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▪ The value of your architecture is in the conclusions you can draw 

from it: better decisions at all levels in the organization

▪ That requires analyses. Think for example of:

▪ Business continuity analysis

▪ Application lifecycle analysis

▪ Impact-of-change analysis

▪ Cost analysis

▪ Risk & security analysis

▪ You cannot do this with simple pictures or text!

Lack of Analytical Depth
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▪ Now some calculations could conceivably be done with Excel

▪ E.g. some financial analyses

▪ However, unlike your architecture, Excel doesn’t have a graph 

structure behind it

▪ It’s just tables

▪ So a spreadsheet won’t work for most of the analyses that 

architects need

▪ Basically anything that traverses the structure of your architecture

Analysis in Spreadsheets
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Business Continuity Analysis

Availability of 
business 
capabilities 
based on that of 
the underlying IT 
systems
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Application Lifecycle Analysis
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Application Landscape With Lifecycle Advice
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Application Landscape With Lifecycle Advice
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Application Lifecycle Dependency Analysis
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Risk & Security Analysis
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Assess Effect of Control Measures
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Scaling up from Office documents won’t work

▪ How do you maintain consistency?

▪ How do you integrate external data sources?

▪ How do you automate rote tasks?

▪ How do you profit from existing standards, reuse reference 

models, share best practices?

The Office road is a dead end street

No Economies of Scale
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▪ In Office, it’s a free-for-all: Anyone can draw any kind of picture, 

without any conventions or quality control

▪ There is no overall organization of the content: Storing it in 

folders on a shared drive, wiki, or SharePoint site quickly 

becomes a mess

▪ There is no governance: Who is responsible for what when?

Lack of Guidance
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▪ What does it say about an organization’s commitment to 

architecture that they force professionals to work with makeshift 

tools?

▪ Does your Sales department use Word to manage their leads?

▪ Are they using Windows Calculator as the main tool in Finance?

▪ Or Notepad for software development?

▪ If you’re implementing a major digital transformation, you need 

the best people with the best tools available!

Lack of Commitment
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Solid tools are indispensable for any professional discipline

To deliver business value, architects need:

▪ Support for collaboration with many others

▪ A line of sight from change initiatives to business outcomes

▪ Analyses to support decision making

▪ Solutions that scale up to the size of their enterprise 

▪ Guidance to ensure quality outcomes

▪ And commitment from their organization

Your common Office tools won’t offer any of this

Conclusions
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HoriZZon Platform Overview

Open Standards-Based Modeling & Design

Multi-Dimensional 
Enterprise Model

Self-Service Analytics & Dashboards

Integration Management & REST API
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Enterprise Architecture

Business Process Management

Portfolio Management

Business Model and Strategy

Customer Journey Management

Data Management

Governance, Risk & Compliance

…
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For more information, visit

www.bizzdesign.com


