
Merger, Acquisition and Divestiture Challenges
Poor strategy and in-
vestment decisions due 
to inability to identify 
priority initiatives.

Failure to streamline 
processes and realize 
a seamless integration 
between organizations.

Inability to consolidate 
the application and 
infrastructure systems 
effectively due to lack of 
transparency into the IT 
landscape.

Inability to identify 
potential synergies be-
tween existing product 
portfolios.

How Does?
Large-scale, complex change events require transparency to execute properly. Also, they rely on many 
roles cooperating effectively, some business-oriented, others more IT-focused. HoriZZon is a collaborative 
business design platform that enables a wide range of stakeholders to work together in a coordinated 
manner in order to successfully carry out meaningful business change. It provides precise information on 
the organization’s operations. Using Enterprise Studio, the platform’s modeling environment, you can map 
out business capabilities, processes, applications and infrastructure assets as dynamic models enriched 
with real-time information. Thus you can analyze relationships and dependencies between products, pro-
cesses, people, systems etc. The platform powers effective analysis and resolution of overlaps in the ap-
plication landscape after a merger, as well as the comparison and standardization of business processes 
across the merged/acquired organizations. What’s more, HoriZZon supports defining clear cutting lines 
when divesting parts of the business and its underlying IT landscape, and also helps with the integra-
tion or separation of different data worlds. These capabilities inform strategy development and supports 
coherent, company-wide change. You can easily communicate key insights or present signature-ready 
deliverables to responsible management with the help of superior Business Intelligence dashboarding in 
HoriZZon. 

Merger, Acquisition and Divestiture 
Support with HoriZZon   
Make smarter decisions faster 
and minimize the cost of 
large-scale business change 



Prioritized Investments 
Powerful analyses allow you to precisely iden-
tify and highlight duplication in the application 
and infrastructure landscapes following M/A/D 
events, which guides the investment decision 
making process. 

First-class Strategic Planning Support
Support the management team with clear, signa-
ture-ready deliverables that explain the reason-
ing behind key proposals, e.g. outlining the sepa-
ration between indispensable and redundant IT 
capabilities following a divestiture.

Superior Level of Integration
Achieve a high level of clarity over the process 
and IT landscapes thanks to the platform’s sup-
port for best practice Enterprise Architecture 
and Business Process Management standards 
and techniques (ArchiMate, BPMN, Lean and 
others), and ensure that your processes and 
systems are optimized following important busi-
ness change.

Continued Compliancy
Ensure compliancy during merger, acquisition or 
divestiture events by carefully mapping out the 
flow of the data through the enterprise(s) and 
devising policies to prevent unlawful processing 
or storage.

Benefits of HoriZZon
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