
Customer Success 
at BiZZdesign 

At BiZZdesign, our main goal is to enable customer success through the creation of real business value. 
From our product development roadmap to the consultancy work in the field, everything we do ultimately 
boils down to helping you achieve your objectives. This commitment is best illustrated by our Customer 
Success Management Program, a framework that governs how we deliver value and ensures the most 
productive and transparent experience possible for you and your team. 

Customer Success Management Program    
Our approach to ensuring Customer Success is structured, outcome-oriented and iterative in nature. It 
consists of 4 main stages:
       Assess

When we embark on a journey together, the first step 
is to run a Capability Maturity Assessment. This rigor-
ous assessment prioritizes business outcomes for spe-
cific stakeholders, based on their business needs. By 
analyzing the gap between the current and target EA 
capability maturity levels, we can recommend a specific 
scope for implementation projects to deliver the de-
sired business outcomes.  

Plan
During planning we are concerned with defining, prior-
itizing, and sequencing the key use cases, and creating 
KPIs to measure success – there’s no shying away from 
responsibility here! We then agree shared executive 
ownership and ongoing periodic reviews. The result is 
a high-level value roadmap to ensure all delivery activ-
ities align with targeted business value delivery. By the 
way, we’ll review this quarterly to secure the organiza-
tion’s long-term success.
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Enable
Any initiative is only as successful as the people be-
hind it – if you enable people to be at their best, you 
increase the likelihood of success for delivering sus-
tained business value. BiZZdesign’s courses empower 
your team with market-leading training, available both 
in a classroom environment, and online as self-paced 
eLearning modules. Studying and getting certifications 
for Enterprise Studio, ArchiMate, or TOGAF becomes 
easier than ever!

Execute
Our Business Value Accelerators (BVA) delivery meth-
odology has been designed based on best practices 
gained from hundreds of engagements.  BVAs maxi-
mize return on investment and minimize risk by tak-
ing a lean approach to delivering EA capability maturity 
improvement, and targeted insights for stakeholders.  
This “just enough, just in time” approach delivers val-
ue fast, while minimizing effort and data management 
overhead.

ON OFF

Business Value Accelerators
Business Value Accelerators are fixed-price consulting packages that offer well-defined outcomes in a spe-
cific timeframe. They are fast, low risk engagements that guarantee a solid start, greatly reduce Time to 
Value, and support long-term success. We have 3 accelerator tiers on offer:

Start: 8-week duration

Core: 12-week duration (covers 1 Domain Module, e.g. Enterprise Architecture, Application Portfolio 
Management, Agile & Architecture, Capability-Based Planning)

Enterprise: 18(+)-week duration (covers 2 Domain Modules and can be scaled up by adding extra 
plug-in modules; each extra Domain Module adds 6 weeks)


