
In a world where technology is constantly changing the playing field, companies need to learn to adapt or 
otherwise risk falling behind the competition. Despite the high stakes, however, most business transfor-
mation initiatives fail, causing costly financial and image losses. A solution to complexity and risk is Capabil-
ity-Based Planning, a planning technique that focuses on business outcomes. CBP is a horizontal function 
that combines the efforts of all lines of business and provides a clear line of sight from resources to the 
strategies and goals they support.

Why ?
Promotes business-IT 
alignment, ensuring 
resources contribute 
towards business goals.  

Provides a clear  
understanding of  
existing capabilities.

Supports coordination 
and integration across 
business verticals.

Fosters sustainable 
rowth via informed 
decisions and long-term 
capability realization.

How Do HoriZZon Help? 
HoriZZon is a multidisciplinary platform. Together with its modeling environment, Enterprise Studio, it 
helps stakeholders with different backgrounds collaborate effectively to identify, model, and execute the 
delivery of desired capabilities. HoriZZon lets users connect CBP with Enterprise Architecture and Portfo-
lio Management, and helps ensure resources contribute towards business goal realization. What makes 
it particularly adept at Capability-Based Planning and helps to unify the entire business around it are its 
powerful reporting and publishing capabilities, which help to deliver key insights to business executives. Its 
superb visualizations synthesize large data sets into deliverables that management can easily understand 
and act upon. The platform offers an integrated view that frames all change management activities in the 
context of business outcomes. 

Capability-Based Planning  
with HoriZZon  
Achieve business outcomes more 
reliably by aligning resources 
with business goals 



Holistic View of Change
Effectively coordinate the Capability-Based Plan-
ning, Enterprise Architecture, and Project/Port-
folio Management functions to support continu-
ous business value creation. 

Unified Collaboration Environment
Keep all stakeholders informed and involved by 
carrying out work in a collaborative, transparent 
environment and reporting to third parties via  
persona-specific reports. 

Faster time to value
Dramatically reduce the time needed to plan 
and deliver business capabilities thanks to the 
platform’s first-class modeling environment and 
powerful analysis engine.  

Informed Decision Making  
Aid strategy formulation and guide investment 
decisions by creating clear roadmaps or running 
scenario analyses and then reporting to man-
agement. 

Benefits of HoriZZon  

Capability-Based Planning 
with HoriZZon 


