
 

Why a Business Value Accelerator?
• Offers stakeholders an accurate assessment of existing capabilities.
• Provides a clear definition of success.
• Supports the realization of specific outcomes for both business and IT stakeholders.
• Presents architects with a fully-specified solution.
• Safeguards long-term success via ongoing review of maturity and value delivery.

What Does it Offer?
A Business Value Accelerator is a fixed-price package that includes world-class consultancy, training 
courses, and access to predefined resources. All accelerators kick off with a crucial capability maturity 
assessment and conclude with a post-project Value Confirmation Checkpoint, with intermediary stages 
reflective of each individual engagement. The entire process is specified in detail and comprises 3 main 
stages: 

This prescriptive nature supports value realization in a fast and low-risk manner, which is why our acceler-
ators guarantee well-defined outcomes in a specific timeframe. They concentrate years of experience into 
a singular service offering, so they provide access to a wealth of best practices developed across hundreds 
of successful implementations. There are 3 BVA tiers available:

Start: 8-week duration
This entry-level BVA package is aimed at single-team implementations. These low-cost projects are usually 
defined by limited requirements in terms of data import and analytic output, as well as a lack of any plans 
to roll out to a broader stakeholder community in the near future.

Core: 12-week duration
The medium-level package enables the core team to use and manage the tool, but also prepares them to 
roll out to a larger stakeholder base. It is focused on a single Domain Module, e.g. Enterprise Architecture, 
Application Portfolio Management, Agile & Architecture, Capability-Based Planning.
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Business Value Accelerators 
Achieve business outcomes sooner 
and ensure long-term success

Alignment Enablement Delivery



Fixed Price
Access a wealth of skills and knowledge to help 
expedite your implementation for a one-time 
fee.

Flexible   
3 Business Value Accelerator tiers to suit your 
exact needs - Start, Core, and Enterprise.

Precise Timeframe
Every stage has definite milestones, and benefits 
should be evident within an agreed time horizon 
- no delays, no uncertainty.

Sustainable Capabilities
All BVA tiers feature access to BiZZdesign train-
ing courses - get taught by the experts! 

Specific Outcomes
We work with you to define clear success criteria 
and then give you all the support you need to 
ensure you achieve your goals. 

Predefined Content Packs
Gain access to pre-built content packs for Busi-
ness Architecture, Application Portfolio Manage-
ment, Capability-based Planning and others.

Business Value Accelerators 

Enterprise: 18(+)-week duration (each Domain Module adds 6 weeks)
The most comprehensive package available, featuring plug-in Domain Modules that allow clients to scale 
up according to their needs. The Enterprise BVA is required during large Enterprise Transformation pro-
grams with a wide domain scope. It is an in-depth engagement providing support and guidance for the 
core EA team, the domain architecture teams, as well as the business planning teams.

Features


