
Customer success story  
TATA Steel Europe builds an EA practice, and transforms 
the supply chain with BiZZdesign Enterprise Studio

 About: 
Tata Steel is one of the world’s most 
geographically diversified steel producers,
with operations in 26 countries and 
commercial offices in over 35 countries. The 
European operations of Tata Steel comprise 
Europe’s second largest steel producer.

 Industry:
Manufacturing

 Size:
30,000 employees

 Timeline:
1999 - Merger Koninklijke Hoogovens and  
 British Steel plc to form Corus Group
2007 - Acquisition by Tata Group
2008 - Started working with BiZZdesign  
 software
2010 - Renamed Tata Steel Europe 

 Business Goals:
 � Align IT departments and improve         

collaboration
 � Model complete overview of business 

processes, applications & infrastructure 
 � Create one central source of information 

 BiZZdesign Solution:
 � Use of open standards:                        

TOGAF® & ArchiMate®
 � One collaborative modeling platform
 � Modeling the current and target state of 

the organization

 Benefits:
 � Deployment of standard IT solutions to all 

factories
 � High-level strategy translated to clear 

target architectures
 � More efficient supply chain

Change is a part of Tata Steel Europe’s DNA; it was formed through 

the merger of two companies in 1999, and was acquired by Tata 

Group in 2007. However, each factory was working independent-

ly of one another, collaboration was limited, and there was little 

insight into IT support for business processes. In order to estab-

lish consistent and effective processes, the Architecture & Strategy 

team needed to improve collaboration between IT departments 

and implement an Enterprise Architecture practice.

The challenge 
Create an overview of processes, applications and infrastructure

For several years, following mergers and acquisition, Tata Steel 

Europe did not function as one organization, but as individual  

factories. This meant that there was no complete overview of the 

current business processes, applications, and infrastructure, and 

the relationships between those domains.

This led to difficulties within the European supply chain, for exam-

ple; if steel orders were made in one factory, the steel was limited 

to production in that same factory. The EAS team needed to bring 

all IT departments together to collaborate and create one central 

source of information to optimize such processes.

The solution 
Collaborative modeling of current and target state

Tata Steel Europe chose Enterprise Studio due to its ease of use, 

support of open standards such as TOGAF® and ArchiMate®, and  

BiZZdesign customer support. “EA is rarely applied in Manufacturing, 

but it worked well for us. Using one common language and tool has 

already lead to optimization that otherwise would have been much 

more difficult to realize,” says Enterprise Architect Gert-Jan Kamer .

The IT department discovered that the software platform facilitated 

collaborative modeling across the borders and limits of individual 

factories. The architects worked together to create an image of the 

current state, which in turn allowed them to determine organiza-

tional capabilities, and set goals to define a desired target state.



Describing processes and system interactions works very efficiently. The 
views provide a complete overview to easily access documentation. 
Through modeling, all components are much more transparent.

Gert-Jan Kamer, Enterprise Architect.

www.bizzdesign.com

Benefits
More efficient supply chain

The architects created models in Enterprise Studio to help redefine the complete supply chain for  

Europe, which resulted in a more efficient process for producing and distributing steel, and helped to 

reduce costs.

Deployment of standard IT solutions to all factories

Enterprise Studio and its universal open standard language ArchiMate allowed the different IT departments to 

collaborate on standard IT solutions, resulting in consistent and effective processes.

High-level strategy translated to clear target architecture

The Enterprise Architecture & Strategy team gained insight into the impact of strategy changes on an enterprise-wide 

level, and were able to set a clear target architecture, which was used to define the roadmap and project portfolio 

for the coming years.

Process and application 
architecture example

The Enterprise Architecture & 

Strategy team created mod-

els for every step in the supply 

chain. These models show the  

relationships between informa-

tion flows, processes and appli-

cations. 

About BiZZdesign
BiZZdesign is a software company that supports organizations in designing business change. We are a global orga-

nization with 1,000+ customers on six continents and offices in many countries across the globe. Analysts recognize 

us as a market leader with class-leading products.

We partner with leading consultancies, distributors and resellers to provide our customers with the best support 

possible. Our dedication to fulfilling customer needs is reflected both in our rapid growth and in our long-standing 

customer relationships.

Founded in 2000 as a spin-off from an applied R&D institute, we have strong roots in research and innovation. Our 

products are based on our expertise on business design and change. Our field force of consultants provides us with 

the latest information on customer needs and market trends.
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