
Customer success story  
Enterprise Studio empowers Huf Portuguesa to make smart 
business decisions, saving application costs and speeding up change

 About:
Huf Portuguesa is a member of Huf Group, a 
global manufacturer of CASIM – Car Access Se-
curity and Immobilization – systems. The Portu-
guese subsidiary is specialized in locksets, keys, 
and door handles for car manufacturers such as 
BMW, Fiat, Ford, GM, PSA, Volvo, and VW.

Huf is a project oriented organization with a focus on continu-

ous business improvement. The mission of the IT department is 

to support coworkers in the continuous improvement of business 

processes, to develop and promote the integration of Information 

Systems and to assure the adequacy and availability of ITC re-

sources. A well-documented architecture and supporting EA tool 

were the key ingredients for the success of the department. In 

2016 Huf decided to use BiZZdesign Enterprise Studio to address 

their business problems, such as to perform a readiness assess-

ment for a new corporate ERP system and the refinement of the 

company’s enterprise architecture. 

 

The EA team could kickstart their modeling efforts in Enterprise Stu-

dio. IT manager and Security Officer, Jorge Silva: “migrating all ex-

isting architecture models saved us a lot of rework and thus a lot of 

time we could invest in other projects”. 

The global application architecture:
Reducing modeling time with 50%

To empower the management team to make smarter decisions on 

the costs of the application landscape, Huf decided to create a global 

application architecture. 

Since parts of the architecture were already migrated into Enterprise 

Studio, it was very easy to add the missing elements. The EA team 

reduced the delivery time to 50% and provided a list of recommenda-

tions, allowing an early start of the rationalization project.  

Aligning corporate and IT strategy:
Next steps to develop the desired IT capabilities

In the context of a new corporate IT direction a project was started to 

align the corporate and IT strategy. 

Jorge Silva: “We developed capability maps to analyze the maturity 

of the resources. The different views in Enterprise Studio allowed us 

to visualize the gap between current and desired capabilities and to 

produce a development plan.”

 Sector:
Manufacturing 

 Revenue:
Huf Group: € 1.4 billion 
Huf Portuguesa: € 85 million

 Business Goals:
 � An application architecture and global 

knowledge base 
 � Alignment of the IT strategy with the 

corporate strategy
 � Building the business case for an ERP 

system
 � Demonstrating compliance to ISO 27001 

 BiZZdesign Solution:
 �  ArchiMate, BPMN, DMN and UML modeling
 �  Application Portfolio Management
 � Scripting tool to make more advanced 

analyses
 �  Capability maps and views
 �  Scenario- and gap analysis
 � Reference model for modeling security 

controls

 Benefits:
 � An early start of the rationalization project, 

due to a 50% decrease in modeling time
 � An overview of the required capabilities 

to reach the strategic corporate goals
 � Insight in application value leading to 

€40.000 estimated savings on ERP costs
 � Demonstrating compliance by document-

ing the realization of security controls



BiZZdesign allowed us to reduce the time to model a global 
application landscape with 50%, increasing the knowledge 
within the company and supporting fast decision-making

Jorge Silva, IT Manager and Security Officer

The ERP system:
Estimated annual savings of €40.000 

In the course of a readiness assessment project for an ERP system the organization needed an overview of all applica-

tions and technologies associated with the ERP.

Jorge Silva: “The built-in Application Portfolio Management functionality allowed us to calculate the technical costs 

of all applications, and the current business value. This information helped us to rank every application by decision: 

Abandon, Migrate, Maintain or Develop that will lead to an estimated saving of €40.000 on the ERP landscape.”  

ISO 27001 compliance:
Documenting the realization of security controls

To simplify the process of demonstrating compliance to regulations and security policies, such as ISO 217001, Huf 

wished to develop a complete documentation of all security controls and incorporate the risk analysis in its project 

management framework. 

By using the Enterprise Risk and Security Management reference model in Enterprise Studio, the EA team could easily 

map the existing threats, vulnerabilities, and security controls. This data allowed Huf to analyze the gaps and different 

scenarios to optimize the set of security controls and to address risks in projects. 

Ad-hoc applications development 
cost (dev. maintenance) 

This image shows all the applications with-

in Huf Portuguesa associated with the ERP 

system and are ranked for development 

and maintenance costs. 

About BiZZdesign
BiZZdesign is a software company that supports organizations in designing business change. We are a global orga-

nization with 1,000+ customers on six continents and offices in many countries across the globe. Analysts recognize 

us as a market leader with class-leading products.

We partner with leading consultancies, distributors and resellers to provide our customers with the best support 

possible. Our dedication to fulfilling customer needs is reflected both in our rapid growth and in our long-standing 

customer relationships.

Founded in 2000 as a spin-off from an applied R&D institute, we have strong roots in research and innovation. Our 

products are based on our expertise on business design and change. Our field force of consultants provides us with 

the latest information on customer needs and market trends.

www.bizzdesign.com


