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ATHORA Insurance rationalizes 
its application landscape, reducing 
IT costs with Bizzdesign Enterprise Studio

ATHORA’s history is characterized by continuous 

change, including mergers and acquisitions, shifts 

in strategic direction and an ongoing focus on cost 

reduction. In order to navigate change successfully, 

the Enterprise Architecture (EA) team realized  

they needed to collaborate with the business and 

standardize their EA processes. This led them to 

seek a software solution in 2007. After carefully 

reviewing their options, they chose Bizzdesign  

Enterprise Studio.

The challenge 

Rationalize the application landscape to  

reduce IT costs 

In the lead up to the global financial crisis, ATHORA 

needed to reduce costs. To increase insight into the 

cost structure of their application landscape, a  

centrally managed administration of all applications 

became a necessity. Enterprise Architects Kees Tuijn-

man and Jan van Gijsen knew that they could leverage 

their current EA models, but they needed more  

business data to analyze options for cost reduction.

To collect the necessary data, the EA team joined  

forces with business departments and started looking 

for a way to combine business data and EA models.

The solution 

The repository as a business-critical body  

of knowledge

Bizzdesign Enterprise Studio proved to be indis-

pensable for efficiently maintaining current and 

target views of the IT landscape. The EA team used 

the repository to collect business data from various 

sources, such as application lifecycle and financial 

information, and connected it to the EA models. This 

resulted in a new set of information for the business: 

the repository had turned into a business-critical 

body of knowledge. 

“With Enterprise Studio the sky is the limit”, says Jan 

van Gijsen. “We can use the information in the repos-

itory to generate all kinds of dashboards with high 

business interest such as application rationalization 

roadmaps and TIME analysis.” 
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Business goals:

     Reduce and rationalize IT 

costs

     Create a profitable new busi-

ness model

     Respond quickly and ade-

quately to change

Bizzdesign Solution:

     A single repository

     Use of open standards

     Advanced and in-depth anal-

yses

     Automatic generation of 

views and dashboards

 Benefits:

     Connecting EA with relevant 

business data

     Analyzing the impact of 

transformation scenarios

     Bridging the gap between IT 

and the business 
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About: 

ATHORA Insurance is a leading 

insurance and asset management 

company in the Netherlands.  

ATHORA offers financial products 

and services to various customer 

groups.

Industry:

Insurance

Size:

3,600 employees

Timeline:

1997   Merger SNS Bank and  

REAAL Insurance

2008  Started working with  

Bizzdesign software

2008  Government support  

needed due to financial crisis 

2013   Nationalization by Dutch 

State

2015   Demerger of SNS Bank and 

SNS Reaal

2015   Acquisition by AnBang  

Insurance Group
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“  Bizzdesign Enterprise Studio allows us to integrate every kind  
of information, making the repository our complete body of 
knowledge; our single source of truth.” 
                                                                            
                                          Kees Tuijnman

Key benefits

Estimated reduction of IT costs: 24% 

ATHORA was able to identify cost reductions by using the full range of capabilities of Enterprise Studio. Interactive 

roadmaps support application rationalization, contributing to an estimated 24% reduction of IT costs in 2017. 

Critical input for decision-making processes

The Application Lifecycle Management diagrams proved to be critical input for the due diligence process during the 

acquisition by AnBang Insurance Group. Jan van Gijsen: “AnBang requested an overview of our IT cost allocation, 

and we exceeded their expectations by providing them with all of the details in a matter of days.” 

Continuous business change

Enterprise Studio is a future-proof software solution that allows ATHORA to support continuous business change. 

This is also recognized by business leadership and shareholders, as it relies more and more on the integrity, value 

and accuracy of the platform for decision-making at the highest levels in the organization.  

Application Rationalization

Based on the detailed data on both cost and  

architectural dependencies, the roadmap, as 

shown on the left, can be designed. ATHORA first 

phased out the most expensive applications that 

only have a few dependencies and later on the 

other applications.

About Bizzdesign
Founded in 2000, Bizzdesign is the trusted global SaaS Enterprise Architecture platform and recognized as 

a leader by major analyst firms. We help the world’s leading public and private organizations guarantee the 

success of investment prioritization, transformation initiatives, and risk management. Bizzdesign helps architects 

and executives to see a full multi-dimensional picture, find and design the right path and execute with confidence 

to their targeted future. Success should not be a matter of hope. It should be by design. For more information, 

visit www.bizzdesign.com or follow us on Twitter, Facebook, and LinkedIn.
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