
 About: 
The bank established an Enterprise Architec-
ture team in 2015 to support the realization of 
this strategy.

 Industry:
Banking

 Size:
9,600 employees

 Timeline:
1957 - Foundation of Al Rahji Bank
2015 - Start of the EA practice
2016 - Started working with BiZZdesign 
 software

 Business goals:
 � Realize a new digital strategy
 � Develop new digital ways to serve 

customers
 � Modernize the core banking system

 BiZZdesign Solution:
 � Use of standards: BIAN, TOGAF® and 

ArchiMate®
 � A local partner to support the EA team
 � Out of the box functionalities for impact 

of change analysis and reporting

 Results so far:
 � Migration of existing EA models and 

documentation
 � Learning how to use the software, mod-

eling languages and frameworks

Al Rajhi Bank is under constant pressure to meet the  

ever-changing expectations of customers. This requires a new 

IT strategy that supports the latest trends in customer centric-

ity and digitization. The bank established an Enterprise Archi-

tecture team in 2015 to support the realization of this strategy. 

This team focuses on the modeling of as-is and to-be architec-

tures that facilitate change projects and give insight into the 

relevance of legacy systems.

The Challenge
Realizing the IT strategy in a new banking era

To realize the new IT strategy, Al Rajhi Bank initiated a number 

of large business change programs, such as the introduction 

of digital services and the modernization of the core-banking 

system.  A complete overview of all data, applications and pro-

cesses was necessary to analyze the impact of change.

The bank knew that they could speed up the development of 

architectures and the realization of change projects with the 

help of standards such as ArchiMate® and TOGAF®, and a com-

patible software platform.

The Solution
A business design platform with strong roots in EA

Al Rajhi Bank chose BiZZdesign Enterprise Studio, a solu-

tion available via JODAYN, a Saudi IT consultancy. “We wanted 

more than just a software tool. We needed a partner to support 

and advise us in establishing a high-performance EA practice.  

JODAYN and BiZZdesign help us to truly benefit from all the 

elements of the software platform”, says Enterprise Architect  

Vaseem Nasiruddeen.

The architects at Al Rajhi Bank use Enterprise Studio to model 

the enterprise, data, application and business architectures of the 

organization. These will be used as a foundation for impact of 

change analysis and presented to different stakeholders. In the 

future they will also connect the business processes with the 

project portfolios.

Customer success story  
Al Rajhi Bank supports its IT strategy and strategic change projects with 
BiZZdesign Enterprise Studio



First results
Migration of existing EA models and documentation

The first enterprise architecture models were created in Visio and Excel. The EA team were able to easily import 

these models into Enterprise Studio according to the ArchiMate Meta Model and BIAN reference model. Within 

three months, all the existing models were migrated.

 

Learning how to use the software, modeling languages and frameworks

During the implementation of the software and the migration of all existing architecture models, JODAYN and  

BiZZdesign trained the architecture team in the use of ArchiMate, TOGAF and Enterprise Studio. This motivated and 

inspired the team to quickly start working with the software.

About BiZZdesign
BiZZdesign is a software company that supports organizations in designing business change. We are a global orga-

nization with 1,000+ customers on six continents and offices in many countries across the globe. Analysts recognize 

us as a market leader with class-leading products.

Founded in 2000 as a spin-off from an applied R&D institute, we have strong roots in research and innovation. Our 

products are based on our expertise on business design and change. Our field force of consultants provides us with 

the latest information on customer needs and market trends.

About Jodayn
JODAYN is a company specializing in Information Technology and is headquartered in Riyadh, Saudi Arabia. They 

provide expert services to clients which fall in to the following categories Professional Services, Training,

Enterprise Solutions. 

“The success experienced in Al Rajhi Bank project is the fruit of a powerful partnership between the leading Saudi 

IT company JODAYN, and the global leaders in EA software, BiZZdesign. The combined experience in the field of 

Enterprise Architecture provides Saudi clients with more knowledge, better advice and a superior service that is 

unmatched by the competition”, says Khalid Al-Jayoosi, Enterprise Solutions & QA Director. 

I would like to thank BiZZdesign and JODAYN for the successful implementation. Enterprise 
Studio is a great solution. We look forward to working together in the future to achieve 
our business goals.   
  
                                            Hussein Al-Aaraj, Head of Enterprise Architecture

www.bizzdesign.com     www.jodayn.com
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To track and report the progress of the 

project, the project team used BiZZdesign 

software. The migration stream includes 

different sub-streams and reflected the 

progress by colouring the circles (now 

green). Those had iterative actions which 

was the reason for the graphical shape of 

the circles.


