
 About: 
The company serves some of the world’s most 
desirable brands, and in 2018 it had annual 
revenues of over $3.7 billion. As a creator of 
fragrances and flavors, their strategy is firmly 
interwoven with creativity and innovation. 

 Sector:
Manufacturing 

 Size:
7,000 (2018) 

 Revenue:
$3.7 Billion 

 Business goals:
 � Avoid data duplication  
 � Rationalize and transform the applica-

tion landscape  
 � Control the technology lifecycle  
 � Insight in the business impact of tech-

nology change  

 BiZZdesign Solution:
 � A single repository  
 � CMDB integration with ServiceNow  
 � Impact of change analysis  

 Benefits:
 � Inventory of IT assets for application and 

technology layer  
 � A framework for technology lifecycle 

management  
 � A framework for impact analysis across 

the organization 

This BiZZdesign client is a global leader in the flavors and 

fragrances industry. The company serves some of the world’s 

most desirable brands, and in 2018 it had annual revenues of 

over $3.7 billion. As a creator of fragrances and flavors, their 

strategy is firmly interwoven with creativity and innovation.  

The Challenge
To keep up with the pace of change and make smarter 

investment decisions, the organization determined they had 

to get both more visibility into, as well as control over their 

application and technology portfolios. The company already 

had in place classical CMDB tools, such as ServiceNow, to keep 

track of technology and application characteristics. However, 

they lacked the tools to see the interdependencies between 

applications and business strategy. To avoid duplication and 

ensure alignment with existing governance processes, the ICT 

Office realized they needed a central repository.  

How the HoriZZon Platform Solved the 
Problem 
Thus the need for a common inventory of IT assets was born 

and, after carefully reviewing their options, they chose BiZZde-

sign’s HoriZZon. Our platform proved to be the best solution 

for impact analysis and portfolio management. Speed of 

deployment and time to value was also one of the key decision 

criteria for the organization. This integrated inventory of appli-

cations and data interface systems allowed the IT team to run 

much desired impact of change analyses. The results were then 

presented to the CIO, who leveraged this key support for making 

smarter investment decisions.   

Customer success story  
Industry Leader Transforms IT Landscape and Powers 
Superior Decision Making with HoriZZon 

Within 10 days we had all the portfolios set in HoriZZon, the 
integration with ServiceNow was complete, and we were ready 
to present the first results to the CIO.

Senior Advisor with the ICT Office 



www.bizzdesign.com

Benefits
Deploying HoriZZon resulted in a number of important benefits. First, the architects obtained an inventory of IT 

assets for the application and technology layers. HoriZZon allowed the company’s enterprise architecture team to 

create a reference architecture that linked all applications to the underlying technologies and data. The integration 

with ServiceNow resulted in a real-time sync with all CMDB data, so all the information used for impact and portfolio 

analysis was always up to date. As such, they could access an accurate image of the enterprise-in-operation. 

Second, the team were able to create a usable framework for technology lifecycle management. Architects delivered 

heatmaps and portfolio dashboards that provided the necessary insights into the lifecycle of their technology stack. 

The insights enabled them to determine what technologies to maintain, invest in, or eliminate.

Lastly, by leveraging the platform’s capabilities a framework for impact analysis across the organization was put in 

place. With the inventory of all IT assets in place, the EA team built a framework for ‘zooming in’ on every domain 

in the organization. This framework crystallized and highlighted the impact of changes to the application landscape 

or data infrastructure. The analyses provided the organization with all the insight and understanding necessary 

to formulate, prioritize and realize the digital transformation roadmap aligned to the company’s strategy. Using 

heatmaps such as the one below, enables the organization to determine the impact of technology changes, as well 

as assess risks on their business functions and capabilities.  

    

About BiZZdesign
BiZZdesign is a leading enterprise transformation software vendor based in the Netherlands. Founded in 2000 as 

the commercial spin-off of an R&D institute, today the company enjoys a global presence and is recognized by 

industry analysts as a market leader. The BiZZdesign suite is deployed in blue chip companies and government 

organizations across all continents, where it plays a key role in enabling meaningful business change.

HoriZZon offered us all the capabilities to see the interdependencies between technologies, 
applications, data and processes. The different viewpoints, analysis capabilities, and 
high-level of customization allowed us to find insights that we could not see before.

Senior Advisor with the ICT Office 

The BiZZdesign consultants are brilliant. Within 10 days all the portfolios were set up in HoriZZon and 
we were ready to present the first results to key decision makers. Finally, the CIO and VP of Applications 
could make well-founded, holistic investment decisions on every aspect of the IT landscape.

Senior Advisor with the ICT Office 


