
 About: 
ING Bank Turkey is the Turkish subsidiary 
of the ING Group. With approximately 230 
branches and a full range of banking products 
and services, from corporate to consumer 
banking, the organization is one of the coun-
try’s most important banks.

 Sector:
Banking

 Size:
5,200 Employees

 Revenue:
 � 741 million Euros (2017)

 Business goals:
 � Increase visibility into the IT landscape 
 � Achieve better governance of IT systems 
 � Increase the EA maturity level by imple-

menting standards and best practices 
 � Boost collaboration with other business 

units 
 � Make strategy transparent  

 BiZZdesign Solution:
 � One collaborative modeling platform 
 � Use of the ArchiMate standard 
 � Advanced and in-depth analyses 
 � Automatic generation of business views 

and dashboards 
 � Reference models for modeling applica-

tion and technology layers 

 Benefits:
 � EA repository and IT systems visibility: 

increased 30%  
 � IT systems and common designs reus-

ability: increased 15% 
 � Better integration with the organization’s 

Agile teams 
 � Clearly formulated strategic direction

 

The Challenge
Before BiZZdesign Enterprise Studio, ING Bank Turkey was ex-

periencing significant difficulties improving their organizational 

agility. As an important player in the market, the bank relies 

heavily on its IT function to deliver first-class products and ser-

vices. It runs agile software development operations to obtain 

a competitive advantage and has also resorted to buying com-

petitors in the past. The challenge of competing at the top while 

keeping up with technology advancements made it apparent 

that an enterprise-wide transformation was necessary

Being a young initiative, the enterprise architecture team lacked 

a clear picture of the business’ IT landscape. EA was regard-

ed as a technical team and relegated to IT duties exclusively, 

which limited architects’ ability to carry out improvements. This 

constraint was further compounded by the lack of a dedicated 

EA platform. Due to slow progress, the team finally decided to 

bring in an EA management suite. They chose Enterprise Studio 

because of its native ArchiMate support and the wealth of ex-

perience within BiZZdesign. 

How Enterprise Studio solves the Problem
Enterprise Studio soon became the place where organizational 

change was being planned, tracked and managed. The platform 

supported the entire EA lifecycle. The team were able to switch 

from Excel and Visio to powerful, dynamic models that better 

reflected the state of the architecture. Additionally, the central 

repository made for an ideal storage and collaboration environ-

ment, eliminating all the various, disparate repositories. 

Customer success story  
ING Bank Turkey Boosts Organizational Agility with Enterprise Studio

BiZZdesign had the best ArchiMate offer. 
Since we didn’t want to reinvent the wheel, 
it was the natural choice.

Barış Avşar, Chief Enterprise 
Architect at ING Bank Turkey



www.bizzdesign.com

To score early wins, the team began by modeling their technology layer and identifying areas of quick improvement. 

Consulting reference architectures and implementing best practice standards and methods reduced IT waste and 

accelerated projects’ pace. Thanks to intuitive modeling as well as powerful drilldown and analysis capabilities, IT 

systems design and implementation were significantly elevated. Creating business value and publishing it early on, 

the team built up credibility and paved the way for EA to assume a bigger role in the future. 

Importantly, the architects successfully balanced the needs of agile development teams, domain architects, and 

the business. They achieved this with a ‘light touch’ EA approach, to clearly describe a project’s direction at its start 

– including the high level design, security risks and issues, compliance and compatibility with other solutions – to 

minimize the need for subsequent intervention. Implementations became significantly smoother, with technical debt 

and refactoring at all-time lows. The approach built in resilience and enabled elastic design, allowing agile teams to 

develop products at speed all the while ensuring business alignment.

Initially, applications were the EA team’s key focus but as time passed an increasingly mature business layer emerged 

on top of the technology landscape. This improved collaboration with other business units, ensuring new initiatives 

preserved business continuity. Going forward, the team plans to link all business capabilities to supporting technolo-

gy, exposing their integration clearly enterprise wide.

Benefits
Adopting Enterprise Studio helped the EA team achieve a number of important benefits. First, they obtained vital 

visibility into the bank’s IT environment, which was critical in enabling them to accurately map out a baseline from 

which to plan improvements. By analyzing dependencies between technology components, the architects were able 

to minimize organizational waste, optimize investments, and increase IT projects’ speed and success rate.

Secondly, they managed to integrate their work with their agile development teams’ operations and, as such, ensure 

appropriate alignment between developers’ activity and high-level organizational goals. Lastly, thanks to a growing 

record of successful deployments, the EA team found itself migrating from the periphery of the organization towards 

the center. The initial victories scored by the architects at ING Bank Turkey thanks to Enterprise Studio proved the rest of 

the organization the business value that could be created with their help. This led to other organizational units seeking 

their support and guidance.

Work requirements started to come in from Legal, Procurement, and other business stakeholder groups who were now 

interested in high-quality solutions to existing problems, not just temporary fixes. Enterprise architecture began to 

mature into a strategic function – fostering collaboration across departments and improving processes company wide.

 

About BiZZdesign
BiZZdesign is a leading enterprise transformation software vendor based in the Netherlands. Founded in 2000 as 

the commercial spin-off of an R&D institute, today the company enjoys a global presence and is recognized by 

industry analysts as a market leader. The BiZZdesign suite is deployed in blue chip companies and government 

organizations across all continents, where it plays a key role in enabling meaningful business change.

You can’t manage something you don’t see. Enterprise Studio gave us  
invaluable visibility into our environment, I’d say at least a 30% increase  
in EA repository and IT systems visibility.

Barış Avşar, Chief Enterprise Architect at ING Bank Turkey


