
 About: 
be-ys (pronounced bi-waɪz) is a French 
international group with a strong offering 
centered around digital identity, personal data 
information flows and sensitive data handling.

 Industry:
Health & Digital Services

 Size:
3,100 Employees

 Revenue:
 � 100 million Euros (2019)

 Business goals:
 � Model strategic objectives
 � Rationalize development
 � Gain key insights to optimize the  

development process

 BiZZdesign Solution:
 � One collaborative modeling platform
 � Use of the ArchiMate standard
 � Advanced and in-depth analyses
 � Automatic generation of business views 

and dashboards
 � Workshop and training courses

 Benefits:
 � Obtained a clear line of sight between 

the strategic objectives and their  
implementation on the IT side

 � Cost savings via improved processes and 
rationalizing the application portfolio

The Challenge
be-ys (pronounced bi-waɪz) is a French international group 

with a strong offering centered around digital identity, personal 

data information flows and sensitive data handling. be-ys 

services are based on privacy-by-design and security-first 

concepts that ensure all legal and regulatory requirements 

(like GDPR) are met. 

Following a strategic reorganization in 2015, from a single 

entity company mainly active in the French health insurance 

market to an international group operating a full range of digital 

products, be-ys decided to create an Enterprise Architecture 

division to support growth. In 2016, the new EA division chose 

BiZZdesign as its EA software provider for its ability to shorten 

time to value and its product roadmap. 

be-ys had multiple development teams that needed to be 

synchronized in order to deliver time-to-market applications 

supporting the Executive Board’s strategic vision. Since 

knowledge of the underlying business and IT capabilities was 

scarce, the company suffered from inefficiency in its processes 

and waste due to  duplication, redundancy as well as unknown 

end-of-life events on the application side. 

How BiZZdesign Solved the Problem
BiZZdesign’s consultancy services ensured a high rate of 

adoption among the EA team members and with that tool 

literacy came a short time to value. The formal training procured 

by them also covered the ArchiMate standard, which helped to 

further equip the architects with the knowledge required to 

build a value oriented EA practice. 

In terms of practices and actions, the EA team built a 

comprehensive business process landscape which they then 

queried via HoriZZon’s range of analyses. Data is collected 

automatically from their Ansible deployment and easily 
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collected in HoriZZon via the Excel Import function. Within only a few months from starting out mapping the ‘as-is’, 

they were able to identify significant opportunities for optimizing their processes and improving their value stream. 

What’s more, the architects took control of their IT stack and identified how strategic goals were supported by 

individual business and technology capabilities. They employed cross-domain modeling and analyses to highlight 

opportunities for improvement, which delivered cost savings and ensured a better development process.

Benefits
Introducing BiZZdesign’s platform helped the company advance their strategy and deliver cost savings. 

Thanks to the improved processes, time, money and resources are used more efficiently, and projects 

are better aligned with key strategic goals. The application portfolio has been optimized too, since 

high-risk and low-value applications have been retired. Additionally, the EA team now use HoriZZon to 

generate an intranet that is open to all employees. This maximizes the benefits obtained via the newly 

gained transparency and makes sure everyone is up to date with the latest snapshot of the enterprise.  

About BiZZdesign
BiZZdesign is a leading enterprise transformation software vendor based in the Netherlands. Founded in 2000 as 

the commercial spin-off of an R&D institute, today the company enjoys a global presence and is recognized by 

industry analysts as a market leader. BiZZdesign HoriZZon is deployed in blue chip companies and government 

organizations across all continents, where it plays a key role in enabling meaningful business change.

HoriZZon allowed us to take full control of our architecture. Just a few months 
after introducing the tool we had already gained full visibility into our business 
process landscape and IT stack. A big thank you to all of BiZZdesign’s consultants, 
trainers and support team members for their support and professionalism.

Christophe Prugnaud, Director of Enterprise Architecture at be-ys

Identifying Cross-Layer Dependencies

By identifying the relationship between the layers 

of the model, the global knowledge on technology 

assets and their relationship to the group’s 

processes and strategic goals has been increased 

dramatically. This powers rationalization efforts 

and delivers cost-savings.


