
 About: 
Alliander is the largest regional grid 
operator in the Netherlands. It manages 
the infrastructure and services needed to 
distribute electricity and natural gas to a 
large portion of the Dutch population.  

 Industry:
Utilities 

 Size:
5.700+ Employees

 Revenue:
 � 1.8 Billion Euros (2018)

 Business goals:
 � Maintain a clear vision of the digital 

future and roadmap 

 � Keep track and ensure coordinated 
progress of distributed agile teams 

 � Manage the impact of change and 
dependencies between programs 

 � Keep track of the performance of 
distributed functions  

 BiZZdesign Solution:
 � Capability-based planning 

 � Business impact and dependency 
analysis 

 � Native ArchiMate metamodel and 
notation 

 � Easy publication of compelling work 
deliverables 

 Benefits:
 � Transparency and shared vision for 

coordinated enterprise  
transformation 

 � Enhanced the strategic decision- 
making process 

 � Minimize costs and disruption during 
transformation program

The Challenge
After switching to a Scaled Agile delivery model in 2017, Alliander 
transitioned in a very short time from just a few development 
teams to a full-blown digital business program that featured 90+ 
autonomous scrum teams, grouped in 5 agile solution trains, and 
following multiple agile release trains. This impressive ‘business 
change engine’ was creating business solutions and working 
on various shared platforms such as SAP, Salesforce, and GIS. 
Individually, they were very efficient in advancing projects in their 
immediate area of interest. However, when seen as a portfolio, it 
was obvious that there was a disconnect between the teams’ work 
– they had no way to ensure coordinated progress towards the 
company’s strategic vision.  

Moreover, the fabric of the organization itself was also changing 
at the time. Existing hierarchies were dropped, new procedures 
were designed that would mold the entire organization onto the 
end-to-end customer process. All in all, it was yet another layer 
of complexity that made the situation difficult to manage. To 
ensure the success of their transformation initiative, the business 
architecture team was asked to bring clarity to the whole process. 
This is when BiZZdesign HoriZZon was introduced. 

How BiZZdesign Solved the Problem
Upon deploying HoriZZon, the team at Alliander set out to 
create a solid business capability model. This provided all 
stakeholders with a common vocabulary, which was essential in 
such a distributed organization. That’s because while in practice 
there were different processes and different names being used 
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We had serious challenges. How do you maintain a clear 
vision of the future so that everyone active in this auton-
omous paradigm is still working, at the end of the day, to-
wards the same goal? How do you keep track of progress, 
and the way different programs interact?
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across the enterprise, this diverse reality could still be effectively described and roadmapped with the help of 
business capabilities. 

Once the core framework was online, the team then proceeded to investigate the web of dependencies that made 
up these capabilities. Modeling this across all the various building blocks – technology, process, data, people – was 
carried out successfully and before long the architects had a digital representation of the organization at their 
disposal. With a strong business capability framework in place and sound architecture, the business architects 
were now in a position to carry out analyses in order to get the valuable insights they were looking for in order to 
support Alliander’s digital transformation. 

Benefits
Introducing HoriZZon allowed Alliander to reach a number of key business goals. First, it helped the organization to 
achieve and maintain a clear business vision for every critical business capability. This clearly delineated how IT and 
data would transform the capabilities. As such, the process became much more transparent for everyone since it 
clearly described the IT roadmap for the future of these core business capabilities. 

The second goal the team accomplished was being able to carry out custom assessments of the company’s 
business-IT performance. Interestingly, these complex analyses are based not on local applications or processes. 
They are created in HoriZZon, which enables the business architects to easily query targeted sections of the 
architecture. For every capability, the team can create reports focusing on variables such as costs, performance 
etc. Deliverables include Maturity Analysis, Cost Allocation Analysis, Efficiency Analysis heatmaps and others. These 
give great insight into how various areas of the business are performing and, importantly, they can help users 
relate a business capability’s investment level to its performance. 

Third, the creation of architectural models became a staple practice and helped to nurture a better decision-mak-
ing process. Tying technology to people, or business goals, or the health of various portfolios was a real eye-opener 
for executive stakeholders. By connecting IT to the business side in this manner, the business architects at Alliander 
made a powerful case for better accountability in investments and budget allocation, which ultimately made the 
entire organization better.  

About BiZZdesign
BiZZdesign is a leading enterprise transformation software vendor based in the Netherlands. Founded in 2000 
as the commercial spin-off of an R&D institute, today the company enjoys a global presence and is recognized by 
industry analysts as a market leader. BiZZdesign HoriZZon is deployed in blue chip companies and government 
organizations across all continents, where it plays a key role in enabling meaningful business change.

CWe needed something to help us maintain an overview of the organiza-
tion and, crucially, to guide our next strategic steps.

Martijn van Glabbeek, Manager Corporate Quality 
& Data Management at Alliander 

THaving a business capabilities model is good to have in times of 
stability, slow change. But it is very, very important to have in a 
time of business transformation.
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